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Abstract

Technology has been an integral part of teaching and learning in this age. Teachers and
students both have access of communication devices and internet. These devices have become very
important source of teaching materials and motivation. Over the last decades, social networking
has been introduced in classroom to support teaching (Johnsone~ Germaine Faroese, 2016).Most
of the academic institutions has access to these technologies. The application and their effectiveness
in learning are very closely connected to the teachers. Language learning is highly influenced
from this development. This study investigated the secondary level English language teachers’
experiences regarding application and their effectiveness in teaching learning. The participants in
this study are secondary level English teachers of western Baglung teaching in institutional and
public schools. Total 22 secondary level schools were included in this study. Only language teachers
of the level were the participants of this study. For the research purpose data collection through
questionnaire and unstructured interview and observation method were applied. The finding of
the study reveals that most of the schools are equipped with ICT tools and capable teachers but its
effectiveness in its total output needs to be analysed. The finding implies that implementation of
ICT resources should be focused for desired outcome.
Keywords: Teacher experiences, EFL classroom, Information technology, devices

Introduction

Most of the traditional methods and perceptions about teaching and learning of EFL
have been changed with the arrival of information technology in teaching and learning.
Networked educational technologies have been proved to be very effective in the field of
language learning to promote student- student, student- teacher and teacher- learning resources
for last few decades (Goodyear, 2000). Role and perception of teachers is very important in
effective utilization of IT in language teaching. As the IT related technologies and learning
sites are being invented and applied overnight, it is very important to identify the applications
popular among teacher and students in the recent time. UNESCO (2005) reports most of the
countries in the world have integrated ICT into their education system because of its profound
implications in several domains of education. It enables both teachers and students for creating
and constructing rich interactive and multisensory contexts with almost unlimited teaching
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and learning potential.

Due to audio visual quality of ICT materials they are highly motivating and easier to
understand. They combine cultural aspects with language learning. The American Council
on the Teaching of Foreign Language [ACTFL] (2013) points out that language teaching
and learning has been assisted and enhanced by ICT application. ICTs can make some
valuable contributions in the development of various aspects of education and learning
through improving quality of learning, enhancing teaching quality, expanding the access of
resources and improving management system (Haddad & Drexler, 2005) so impact of ICT
is multidimensional. Language teacher well equipped with knowledge and tools of ICT can
utilize worldwide resources in his classroom for making the learning comprehensive.

But in context of Nepal there are many problems in application of ICT in education
sector. Being a recent innovation, many teachers are still unknown about the availability of
materials and the proper methods about using them. The teachers habituated to use teacher
cantered lecture methods are reluctant to change their way of conduct. Lack of computer and
internet service also hinders the effectiveness of ICT application. Due to cost and manpower
management the innovative teaching can be still shadowed. With the rationale of finding the
ground reality of application tools and their real application situation this research study was
conducted.

Research Purposes

« Finding different types of information technologies used by secondary level English
teachers and students.

+ Identifying the teacher experiences about the problems and effectiveness of the technology
use in the class.

Research Questions

1. What are different ICT tools Teachers apply while teaching English in the secondary level?

2. What are the major factors that influence application of ICTs in the language classrooms?

Rationale of the Study

Information technology use in teaching learning has been massively increased.
Teachers and students both are capable of using social media for teaching and learning of
English language. Its use has brought effectiveness in teaching and learning but there are
certain problems which are making ICT use difficult in language teaching in the schools.
Review of Literature

The duties of the teacher have changed over time, progressing from monitor in restricted
CALL to monitor and facilitator in open CALL to manager and facilitator in integrated CALL.
Goodyear (2001) as well as Goodyear et al..

Computer-assisted language learning, according to Levy, is “the search for and study of
applications of the computer in language teaching and learning” (p.1).

CALL encompasses a broad range of ICT applications and methodologies for teaching
and learning foreign languages, including more cutting-edge approaches like virtual learning
environments and web-based distance learning as well as more classic approaches like
traditional classroom instruction. (Schmidt) 2009
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Mobile assiseted language learning (MALL) differs from Computer assiseted language
learning (CALL) in its use of personal, portable devices that enable new ways of learning; it
focuses on the continuity or spontaneity of access and interaction across. Nim Park and Son
(2009) investigated factors affecting EFL teachers' use of computers in the classroom. However,
some negative factors affected the use of technology in the classes. The teachers thought that
external factors, such as inadequate time, insufficient computer facilities, inflexible school
curricula, and textbooks, and a lack of administrative support, negatively influenced CALL
for implementation in EFL classrooms. Internal factors such as a teacher's limited computer
skills and perceptions of CALL can also meaningfully affect his or her decisions on the use of
CALL. Almekhlafi (2006) published a report on the results of CALL with EFL students at a
United Arab Emirates school. The experimental group's participants had a favourable opinion
of CALL.

In the context of Nepal the CALL is slowly getting popularity among the population.
Central Bureau of Statistics [CBS] (2011) records that about 80% of total population of Nepal
resides in village area. The census also shows that 23.66% of the population in urban and only
3.77% of the rural population has access to computer technology. However, Pokharel (2016)
states that 12.11% of people in urban and 1.24% people in rural areas have internet access
connection. However, ministry of communication and information technology [MOCIT]
(2018) reports that mobile penetration exceeding 100% and internet penetration reaches
to 60%. This shows that digital technology has been increasing every year in Nepal. Nepal
government is trying to enhance smart classrooms, Open Learning Exchange Nepal (OLE),
online learning platform, rent a laptop program, GSM mapping, mobile learning centres in
rural areas, centralized admission system, biometric attendance, and fitting CCTV cameras
programs in school education of Nepal (MOCIT, 2018). Despite these efforts, the issues
explored in this study are what ICT tools in which method are used for what purposes by
English language teachers at secondarylevel. In order to increase access to relevant, high-quality
education in rural areas, close the digital divide, and integrate ICT into all facets of education,
the three-year plan (2011-2013) places a strong emphasis on encouraging ICT use in schools.
(Joshi, 2017) It was the first government strategy to encourage ICT in education basically
at school education level. The first ICT education policy was ICT master plan (2013-2017)
which aims to equal and equitable access for enhancing quality education by improving service
delivery system and increasing digital device in education (MOE, 2013). The development and
integration of ICT in education system, e-learning, ICT based teacher training, use of computer
technology in classroom teaching and learning process, electronic based distance education
and teacher training using ICT were highly prioritized in the national ICT policy 2015 (Joshi,
2017). Curriculum is supposed to have been supported with ICT. The implementation of
ICT in teaching and learning brings pervasive changes in professional practices of teachers
where teachers are being changed from instructors to facilitators and dictators to prompters.
Yunus (2007) argues that to implement ICTs for effective language teaching, it is important
to understand the factors that are rooted behind teachers' decision regarding ICTs. These
discourses reveal that teachers' role is shifting from teachers to learners in the sense that they
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require new competencies to be able to integrate ICT in teaching and learning English language.
They are supposed to upgrade their professional skills and knowledge in their pedagogical
practices and curriculum design, development and implementation to be able to integrate
ICTs in teaching and learning language effectively, efficiently and successfully. The use of ICT
has brought a paradigm shift in the relationship between teachers and students. Erstad (2010)
from his study in Norway emphasizes on the role of teacher as being more advisor, critical
dialogue partner of the students and leader for specific subject domains. This means to state
that teacher is promoting greater independence of learning. In this sense, this study explores
reality of the schools regarding ICT and finding necessary steps to be taken for making it more
effective. Though a lot of studies have been conducted in this field, The ICT applications and
the number of people using it have been changing day after day. The population focused in this
study is newer and relevant for this study.
Research Method

For the purpose of the study both qualitative and quantitative research methods
(mixed method) was applied .To understand a research problem, a mixed research approach is
a process that involves gathering, analyzing, and combining both quantitative and qualitative
methods in a single study (Creswell, 2014). In this study first the data collection from the
secondary level English teacher on the random selection and voluntary participation principle
was applied. Total twenty two schools, nine institutional and thirteen public schools in the
western part of Baglung district were selected. Only the secondary level English teachers were
selected for the purpose. The study employed both the primary and secondary data for the
purpose. The primary data collection was made by employing questionnaire and interview
and secondary data were managed from journal, magazines and website searches. In Galkot
municipality there are total 13 public and nine institutional schools. From each school a
secondary level English teacher was selected as a sample. Out of twenty two schools, eleven
public and one institutional school are running classes up to 12. Other school are running
up to class ten only. During the data collection process the questionnaires were filled up and
teacher's empirical data were also collected by applying unstructured questions for interview.
Delimitations

The study covered the area of western Baglung especially Galkot Municipality due
to constrain of time and study purpose. The focus of the study was secondary level (9-12)
referencing English language teaching. The study has presented separate data in the reference
of availability of equipment availability in public and institutional schools separately but in the
other aspects it hasn't focused in comparative study. The study has met the basic requirements
of receiving data through questionnaire, general discussion only with English language
teachers for empirical information and simple observatory tasks but it doesn't include the
observation of applications use, discussion with headmaster and include student experiences
due to limitation of time and space of the report.
Discussion and findings

ICT application in teaching learning is a recent phenomenon in context of Nepal. The
IT policy of 2000 introduced information technology for the first time in (paudel, 2017).In the
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span of nearly 20 years the schools, even in the rural areas, are well equipped with different
equipments of ICT. Out of 22 schools all schools have computers. They have been maintaining
their official documentation by using computers. Every schools included in this study has good
access of internet. There is availability of speakers for the purpose of listening classes. In the
support of office of education all public schools have managed smart board but some of the
schools have not brought those boards in application properly. In this subject the institutional
schools have not given priority to smart board.

ICT Tools in Schools
Tools Public Schools Institutional schools
Computer 13 9
Microphone 13 9
projector 13 5
speaker 13 9
Internet/wifi 13 9
Smart board 13 2
AVR board 3 0
Smart TV 5 9

One of the teachers said that it was due to its cost. But institutional schools have
managed smart TV in the class room which is connected in internet. As explained, it was
very economic and effective and easier to use daring the language classes than other audio
visual equipments according to one of the secondary level teachers. The research finds that
the public schools are more equipped in ICT tools more than institutional schools. In the
initiation of Galkot Municipality three of the secondary schools have managed AVR boards
which are more advanced and effective in teaching learning according to the teachers. The
teachers have satisfactory level of computer literacy. No one is illiterate about ICT application
in class room. 50% of the English language teachers have good command over ICT application
and remaining 50% are also good or growing good.

Major ICT Applications Applied For Language Teaching

Development of Technology in teaching learning is in a growing speed. Newer and
more effective language learning applications are appearing day after day. As seen in this
study there a lot of choices available according to the need, knowledge and subject matters
.Educational software companies and government of Nepal have developed different learning
sites for teachers and students separately. Listening texts, .reading and self study materials,
students' materials etc are available in the portals developed by publishers and CDC .They.
They are available in the You Tube also. All English teachers of this population are applying
YouTube application for the language teaching purpose. Total 50% of the teachers use slide-
share application together with You Tube. YouTube, face book and Google search for the
purpose of language teaching by 100% teachers where as Slide share, chatgpt, and learning
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portals are applied by less number of teachers.

Major Applications in Use

Applications No of teachers using the applications

You tube 22
Slide share 10
Face book 22
Internet searching engines 22
Learning portals 20
CDC learning sites 15
ChatGPT 5

School allowing smart phone in classroom for teaching learning

Smart phones are regarded as important learning resources. Allowing mobile phones
in Secondary level is still debatable. In this study it is found that in the schools which are
running up to class 10 mobiles are strictly forbidden in the school. According to the teachers
report there is chances of mobile in the classroom by playing games or some other disreputable
behaviour so they are not allowed to bring it with them. In the schools which are running classes
up to 12, they allow students to carry phone with them in switch off or silent mode but they
are not allowed to use them in the class room and for learning purpose too. Out of 11 school
running class 11 and 12 only one school allows student to use mobile phone in the classroom
for learning purpose. Especially students are technical subject learners but in language class
also they use mobile phones for searching different learning materials. As teachers reported
there is not any difficulty created due to use of mobile phone in the classroom up to this date
rather it is very supporting for learning.

Schools allowing smart phone 1

Schools not allowing smart phone 21
Major Factors Affecting the Application of ICT in class room

Application of ICT is emphasized for effective teaching learning but various factors
are affecting in creating ICT friendly environment . The participant teachers in their narratives
mentioned different problems .among them availability of ICT facility, Teacher's skill, and head
of the school's support in ICT use were emphasised as most important factors and teacher's
interest, confidence, preparation time, workload and physical infrastructure of the school were
mentioned as the factors in the secondary position in the reference of ICT application.
Conclusion

This study aimed to identify the real situation of ICT application in English language
teaching. As the study traced the application of ICT has become an integral part of teaching
learning. The rural areas are also in the access of electricity, computer and internet. No
language teacher in the secondary level is ignorant about ICT application. Most of the teachers
are well versed in matter of IT application use. It indicates very positive prospect of ICT use
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in language teaching. No one of the participant was against the effectiveness of IT in language
teaching. Availability of various sources has made language learning interesting and diverse.
The ICT application has diverse use in teaching learning but this study was focused in English
language teaching so this study cannot present the comprehensive scenario of IT applications
but it is sufficient to show the hints of ICT application very clearly. Availability of the resources
is only one aspect of development. Its major factor is the application and its positive impact.
For the detailed study ICT application aspect should be studied. It seemed that some of the
schools were well equipped with the ICT materials but due to interference of traditional
teaching learning practice those materials seemed to be unused. Though all of the schools had
computers and computers lab the classroom application was a bit unreliable.
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Children with Developmental Disorders in Japan
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ABSTRACT

This comprehensive study explores the landscape of developmental disorders in Japan,
delving into early detection procedures, pre-school support networks, parent training programs,
and inclusive schooling at the elementary level. Rooted in a transformative visit to Japan, the
research draws attention to the meticulous approach of Japanese educational techniques in
addressing developmental disorders, emphasizing early detection through health checkups and
fostering a holistic and collaborative model. The study unfolds against the backdrop of Japan's
commitment to inclusive education, evidenced by diverse schooling options and robust support
systems governed by the Act on Support for Persons with Developmental Disabilities.In examining
Japan's practices, the study acknowledges the contextual variations between Japan and Nepal,
encompassing cultural disparities, resource availability, and institutional frameworks. The
transferability of Japanese educational techniques to Nepal is cautiously recommended, with an
emphasis on adapting practices to the socio-cultural context. The study proposes establishing early
detection programs, customizing pre-school support networks, and implementing tailored parent
training initiatives for positive outcomes.Highlighting the potential for collaboration between
Japan and Nepal, the study advocates evidence-based strategies, refined recommendations, and
partnerships among stakeholders for effective knowledge exchange. This collaborative approach
aims to ensure a nuanced and culturally sensitive adoption of beneficial practices, fostering
positive outcomes for children with developmental disorders in Nepal.

Keywords: developmental disorders - early detection - educational interventions -
inclusive schooling - p arent training programs - support networks

Background of the Study

Globally, inclusive and equitable learning settings must include the education of
children with developmental disabilities as a vital component. According to Acharya et al.
(2019), developmental disorders are disorders that impact language, communication, social
interaction, and motor skills. Those afflicted by these disorders require specialized care in order
to secure the best possible outcome for their development. This backdrop gives the research
emphasis on Japan's specialized educational techniques for children with a developmental
disorder perspective.

TSI Rieagfie- 0To




JIePIc IggIal U

Japan has not been free from the worldwide difficulty of meeting the particular
requirements of children with developmental disabilities, despite being a nation renowned
for its sophisticated educational institutions and rich cultural legacy. A blanket approach is
inadequate to address the wide range of developmental problems, which is why advanced
educational methods are needed (World Health Organization, 2020).

As much progress as Japan has achieved in identifying and treating developmental
problems, there is a growing awareness of the need for early treatments, a deeper understanding
of the symptoms, and educational resources tailored to the Japanese setting. A thorough
awareness of the range of developmental disorders is necessary for parents, educators, and
policymakers. These disorders can manifest as anything from linguistic delays to social
aversions and impairments in motor skills (Ministry of Education, Culture, Sports, Science
and Technology [MEXT], 2021).

Japan's educational environment underwent a dramatic shift with the arrival of
democracy in the post-war era. Since then, the government has made significant investments
in the education sector, demonstrating its commitment to provide high-quality education
to everyone (MEXT, 2021). But even with these initiatives, there is still a significant gap in
meeting the unique needs of children with developmental disabilities.

The first step in treating developmental problems is to comprehend their symptoms.
These symptoms, which might include impaired motor skills, social interaction difficulties,
delayed language development, and other issues, frequently appear in a child's early years
(American Psychiatric Association, 2013). It is well acknowledged that preventing the negative
effects of developmental disorders on a child's learning trajectory requires early detection and
intervention (National Institute of Child Health and Human Development [NICHD], 2020).

This study explores the complex area of early treatments and educational programmes
designed specifically for Japanese children with developmental disabilities. It attempts to add to
the expanding body of knowledge by examining the complexities of developmental problems
in the Japanese school system. The research highlights the necessity for focused tactics that go
beyond traditional educational techniques by highlighting the need of a nuanced knowledge.

In summary, the history establishes the context for the study emphasis on specialized
teaching methods for Japanese kids with developmental disabilities. Recognizing the
worldwide importance of this issue, the background emphasizes the particular circumstances,
historical advancements, and necessity of a nuanced understanding in order to create effective
interventions and educational opportunities for children in Japan with developmental
disorders.

Objectives of the Study
This study has four main goals that are addressed in a logical order. It begins by
exploring the early detection procedures for developmental disorders in Japan, which include
the period from infancy until school entry. In order to provide light on the collaborative efforts
between educators and healthcare professionals, the inquiry seeks to evaluate the effectiveness
and accuracy of identification methods. After this, the study changes its direction to investigate
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the Japanese pre-school system's support networks and interventions for children with
developmental difficulties. This entails a thorough analysis of the functions performed by
educators, the efficacy of treatments, and the resources that are available in early childhood
environments.

The research moves on to its third goal after carefully reviewing the early identification
procedures and pre-school offerings. The focus of this analysis is on the educational resources
and support systems that Japanese elementary schools offer to students with developmental
disabilities. This involves a careful analysis of how inclusive practices, resource rooms, and
specialty classes affect social integration and academic achievement. Additionally, the study
explores support systems provided by the Act on Support for Persons with Developmental
Disabilities, including certificates for Persons with Disabilities, and investigates information
and support systems for non-nationals working in Japan facing developmental disorders.
The study concludes by evaluating how well Japanese educational techniques and regulations
regarding developmental disorders could fit into Nepal's socioeconomic environment. The
study's objectives are to examine the benefits offered in Japan and make viable recommendations
for using effective Japanese techniques to improve early intervention, inclusive schooling, and
support networks for children with developmental disabilities.

Setting the Scene

The foundation for this research article was laid during a pivotal visit to Japan
from October 26th to November 16th, 2023, as part of the "Native Language Education for
Transnational Migrant Children" project funded by the Toyota Foundation. Engaged in the
project from November 2022 to October 2024, my role involved collecting data on returned
migrant children from Japan to Nepal and coordinating interviews for a video titled "Who is
responsible for their future? : Voices of returned migrant children from Japan to Nepal."

The visit to Japan was multifaceted, driven by two specific purposes. First, as a member
of the project, I aimed to present the challenges faced by transnational migrant children in
Nepal at public events, fostering interactions with teachers and supporters of migrant children
in Osaka and Tokyo. Second, I sought to deepen my understanding of the roles of different
types of schools in Japan, particularly those catering to children with special needs. This
opportunity arose through an invitation from Professor Masako Tanaka Sadamatsu, the project
representative at Sophia University, Tokyo, Japan.

Throughout the trip, Professor Tanaka played a crucial role in coordinating and
supporting our activities in Osaka and Tokyo, ensuring that we fully met our objectives. The
journey included visits to various schools, support centres, universities, and participation in
public events. Highlights of the visit encompassed attending the cultural festival at Osaka
Wakaba High School, presenting on transnational migrant children's issues at a public event
jointly organized with Osaka Kokomo Tabunka Center and the Association for Toyonaka
Multicultural Symbiosis, and visiting Hyogo Prefectural Ashiya International Secondary
School.

The itinerary also involved observing classes, including Nepali and English, interacting with

TSI Rieagfie- 0To




JIePIc IggIal U
students and educators, and gaining insights into the intricacies of the Japanese education
system. Notable visits included Osaka City Tenma Junior High School, Osaka Wakaba High
School's Native Language class, Nagayoshi High School's Native Language Class, and the Child
Development Center, Wakaba House, Ota Ward, where I engaged with child specialists and
observed classes for children with developmental disorders.

Additionally, I delivered lectures at Showa Women's University on "Education,
Migration, and Society in Rural Nepal," interacted with students at Sophia University, and
lectured at Teikyo University on Oriental Sociology. These experiences provided invaluable
opportunities to gather information on Japan's education system from early childhood to
university levels, with a specific focus on privileges afforded to children with developmental
disorders. This rich exposure forms the bedrock for the comprehensive exploration and analysis
presented in this research article.

The conceptual roots of this research took firm hold during a transformative visit to
the Child Development Center, Wakaba House, Ota Ward, Japan. It was in the heart of this
innovative support center that the stark disparities between Japan's meticulous approach to
child development and Nepal's enrollment system began to unravel, sparking the impetus for
this comprehensive study.

Engaging with child specialists and delving into the intricate processes of enrolling
children in the Support Center was eye-opening. The distinguishing feature was the
individualized attention accorded to each child with a specific developmental disorder. Every
child was under the constant observation of an expert specialized in the particular disorder
they exhibited, with meticulous reports being prepared for each case. The spectrum of disorders
covered a myriad, including Pervasive Developmental Disorder, Autistic Spectrum Disorder
(ASD), Attention Deficit Hyperactivity Disorder (ADHD), Learning Disorder (LD), Specific
Learning Disorder (SLD), among others (Kawamura et al., 2018).

What struck a chord was the systematic medical checkup process implemented from
birth to threeyearsforeach child. Thisinitial phase aimed at early identification of developmental
disorders, a stark contrast to the prevalent practice in Nepal, where children are often admitted
to pre-schools without any health report (Acharya et al., 2019). In the Japanese context, the
emphasis on early identification through comprehensive medical assessments ensures timely
interventions tailored to the specific needs of each child (Kawamura et al., 2018).

This observation ignited a critical reflection on Nepal's enrollment system, where
children with various developmental disorders might coexist in the same class, often undetected
by a common teacher or facilitator. The absence of a prerequisite health report for each child
in Nepal's pre-schools stands in stark contrast to the meticulous approach witnessed in Japan
(Acharya et al., 2019).

This glaring discrepancy forms the nucleus of this research, prompting an in-depth
analysis of the educational provisions and early identification practices for children with
developmental disorders in both Japan and Nepal. Drawing attention to these disparities
underscores the urgency for a paradigm shift in Nepal's pre-school enrollment system, aligning
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it with best practices observed in advanced education systems such as Japan's. As the study
unfolds, these realizations will be substantiated with appropriate citations and references,
shedding light on the potential transformative impact of adopting a more comprehensive and
individualized approach to child development support.

Methodology

Research Design:

T his study adopts a qualitative research design to thoroughly investigate and analyze
the educational provisions for children with developmental disorders in Japan. The qualitative
approach is selected to capture nuanced insights, experiences, and perceptions of experts
involved in relevant programs, aligning with the objectives of the study (Creswell & Creswell,
2017).

Sampling Method:

Purposive sampling is utilized to select the institution and experts, with a specific
focus on programs addressing developmental disorders. The selection is deliberate, targeting
individuals and settings that can provide rich and detailed information on the enrollment
processes and services offered to children with developmental disorders. The chosen institution
for this study is Wakaba House, situated in Tokyo City, Japan (Palinkas et al., 2015).

Data Collection:
Field Visit:

A field visit to Wakaba House was conducted to observe the environment, students,
classrooms, and ongoingactivities. This firsthand experience provides contextual understanding
and complements the insights obtained through interviews and observations.

In-Depth Interviews:

Manual recording, using pen and paper, was employed during discussions with experts
and professionals directly involved in the programs addressing developmental disorders
at Wakaba House. These interviews aimed at gaining deep insights into the processes of
enrollment, facilities provided, and the overall support system for children with developmental
disorders (Seidman, 2013).

Discussions encompassed queries regarding the processes of enrollment, facilities
provided to children, and the effectiveness of services in normalizing the children's situation
for further improvement.

Moreover, discussions delved into the facilities available to non-Japanese nationals
facing similar issues, ensuring a comprehensive exploration of inclusivity in the educational
provisions.

Document Analysis:

Various sources, including journals, reports, brochures, and information-loaded books,
were consulted for a comprehensive understanding of the issues at hand. Documents such as
the "Information and Support Center for Persons with Developmental Disorders" published by
the National Rehabilitation Center for Persons with Disabilities served as valuable secondary
data sources (Ritchie et al., 2014).
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Data Recording and Transcription:

Information obtained during the field visit and interviews was meticulously recorded

manually, using pen and paper. These notes serve as the basis for subsequent analysis.
Data Analysis:

Thematic analysis was employed to identify patterns, themes, and key insights from the
collected data. Similar codes were organized to generate coherent and meaningful themes that
form the basis for the study's findings (Braun & Clarke, 2006).

Ethical Considerations:

Informed consent was obtained from all participants, ensuring their willingness to
share information. Anonymity and confidentiality were strictly maintained, especially when
discussing sensitive details related to the enrolled children.

Limitations:

The study acknowledges potential limitations, including the narrow focus on Wakaba
House, which may not represent the entirety of educational provisions in Japan for children
with developmental disorders. The study is also limited to the information available from
selected documents and interviews.

Rigor and Validity:

Rigor and validity were ensured through triangulation, comparing information
from different sources to enhance the credibility and reliability of the study's findings. The
combination of direct observations, interviews, and document analysis contributes to the
robustness of the research (Denzin & Lincoln, 2018).

This detailed methodology provides a clear and transparent framework for the study,
ensuring a thorough exploration of the educational landscape for children with developmental
disorders in Japan.

Result and Discussion
Identifying Children with Developmental Disorders

In our discussion with the child specialist, the focus extended to the crucial period
from birth to 3 years, emphasizing the significance of health checkups in identifying potential
developmental disorders. The child specialist highlighted that health professionals play a pivotal
role in this process through regular health checkups, including infant checkups, 18-month
examinations, and 3-year assessments.

During infant checkups, health professionals carefully monitor various developmental
milestones. Language development delays, changes in communication patterns, and repetitive
behaviors are observed, along with physical aspects such as motor development and muscle
tone. The specialist emphasized the importance of these early checks, providing an opportunity
to detect subtle signs that might indicate potential developmental concerns.

At the 18-month checkup, the examination becomes more comprehensive. In addition
to physical assessments like height, weight, and dental checkups, the health professional
conducts vision and auditory tests. These tests become valuable tools for identifying potential
issues related to sensory perceptions and communication abilities. The specialist noted that
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these assessments contribute significantly to the early detection of developmental disorders,
enabling timely interventions.

As children approach the age of 3, another critical checkup takes place. This examination
includes a thorough assessment by a doctor and dentist, alongside height and weight checks.
Importantly, it incorporates vision and auditory tests, providing further insights into a child's
sensory development. Additionally, consultations with public health nurses and, if necessary,
specialists like nutritionists and psychologists contribute to a holistic understanding of the
child's well-being.

The emphasis on health checkups aligns with global recommendations for early
identification of developmental concerns in young children (Zwaigenbaum etal., 2015). Regular
monitoring of language development, communication patterns, and physical milestones
during infant checkups corresponds to best practices in developmental surveillance (Johnson
& Myers, 2007).

The inclusion of vision and auditory tests during the 18-month and 3-year checkups
is noteworthy. Sensory assessments are crucial components of developmental screenings,
contributing to the identification of disorders like autism spectrum disorder (ASD), where
sensory sensitivities are common (American Psychiatric Association, 2013). The collaborative
approachinvolvinghealth professionals, nurses, and specialists enhances the comprehensiveness
of these assessments.

Health checkups emerge as integral opportunities for identifying symptoms of
developmental disorders in children from birth to 3 years. The narrative underscores the
proactive role of health professionals in ensuring early detection and subsequent support.
Educational Support in Pre-Schools for Children with Developmental Disorders: A Focus
for Holistic Approach

Japan's approach to supporting children with developmental disorders extends beyond
identification, embracing a holistic educational model within pre-school settings. The second
phase of intervention prioritises individualised care, family involvement, and collaborative
support. This narrative explores the comprehensive educational support provided in
Development Disorders Centres, emphasising the interconnected roles of specialists, educators,
and parents.

Development Disorders Centres, strategically located across all 47 prefectures and
designated cities, serve as focal points for tailored interventions. The narrative unfolds in one
such centre, where 34 children with diverse developmental disorders receive personalised
attention from a team of 42 staff members, including specialists and experts. The classrooms are
equipped with facilities essential for creating an inclusive and supportive learning environment.
Individualised care extends beyond academics, with specialists documenting daily progress
and ensuring interventions align with each child's unique needs. This meticulous approach
reflects a commitment to fostering positive outcomes for children facing developmental
challenges (Divan et al., 2019). The emphasis on family support underscores the recognition of
parents as integral partners in a child's development journey (Johnson & Myers, 2007). Parents
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actively participate in counselling, training, and ongoing support, acknowledging their crucial
role beyond the classroom.

This holistic model aligns with global best practices, recognising that developmental
support is not confined to the child alone but encompasses their entire familial environment
(Buescher et al., 2014). The interconnectedness of educational professionals, specialists, and
parents creates a collaborative network essential for the success of interventions. The centre's
capacity, staff expertise, and well-equipped classrooms collectively contribute to a nurturing
and supportive educational environment.

Japan's educational support model for pre-school children with developmental disorders
exemplifies a comprehensive, collaborative, and individualised approach. The narrative
sheds light on the pivotal role played by Development Disorders Centers, emphasizing the
interconnected efforts of specialists, educators, and parents in fostering positive development.
Empowering Parents: A Vital Component in Nurturing Children with Developmental
Disabilities in Japan

Parents training programmes have emerged as a pivotal strategy in Japan, fostering
a supportive environment for children with developmental disabilities. This initiative,
spearheaded by various institutions such as Hizen, Seiken, Nara, and Tottori University, has
evolved significantly since the 1990s. These programmes, conducted in collaboration with
the Ministry of Health, Labour, and Welfare, aim to equip parents with the necessary skills
and knowledge to effectively engage with and support their children with developmental
disabilities.

The structure of these programmes typically involves small groups of 5 to 8 parents,
creating an intimate and collaborative learning space. Through a combination of lectures,
role-playing exercises, and homework assignments, parents are immersed in a comprehensive
training experience. This multifaceted approach ensures that parents not only grasp theoretical
knowledge but also acquire practical skills for everyday interactions with their children.

The positive outcomes of these training programmes are noteworthy. Parents report a
significant reduction in abnormal behaviours exhibited by their children, demonstrating the
effectiveness of the acquired parenting strategies. Moreover, there is a marked improvement
in the adaptive behaviours of the children, reflecting the programme's impact on their overall
development. A key success indicator is the enhanced communication skills observed in
children, fostering better interaction and understanding.

Equally significant are the benefits observed in parents themselves. The training
programmes contribute to a noticeable reduction in parental stress and depression. This dual
impact on both children and parents underscores the holistic approach of these programmes,
recognising the interconnected well-being of the family unit.

Admission Procedures and Schooling Options for Students with Developmental Disorders
in Japanese Elementary Schools

Ensuring an inclusive and supportive educational environment for students with
developmental disorders is a priority in Japan. The admission procedures for elementary
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schools are designed to accommodate the diverse needs of all children, including those with
disabilities.

Parents are notified by the local board of education around September of the year before
starting school (Ministry of Education, Culture, Sports, Science and Technology [MEXT],
2021). For stateless or foreign-national children, an application needs to be submitted to
the local board of education for entry into a Japanese elementary school. Health checkups,
including examinations by doctors and dentists, height and weight checks, vision and auditory
tests, and a brief intelligence test, are mandatory for all children.

In addition to these health checkups, consultations are offered by the local board of
education or education center. Teachers from preschools or kindergartens may recommend
parents consult with the board, and appointments for consultation are mandatory for school
entry. The board of education determines the type of schooling best suited for a child based on
their disability.

Once admitted, elementary schools in Japan offer various schooling options for
students with developmental disorders. Regular classrooms provide additional attention and
support within a mainstream setting. Resource rooms for special instructions offer focused
support, with small class sizes allowing for individual lessons on academic or daily life skills.
Special classes cater to seven types of disabilities, such as intellectual disability, physical
disability, and autism, with variations among schools in terms of disability types and class
numbers. Moreover, schools for special needs education are designed for children with
severe disabilities, providing small class sizes, special curricula, and individual support from
experienced staff (MEXT, 2021).

These comprehensive admission procedures and diverse schooling options reflect
Japan's commitment to inclusive education for students with developmental disorders.

Other Support Systems for Persons with Developmental Disabilities in Japan

In Japan, the Act on Support for Persons with Developmental Disabilities serves as a
crucial legal framework aimed at providing assistance to individuals, regardless of age, with
developmental disorders (DDs) and their families. The overarching goal is to create a society
where these individuals can realize their potential, fostering an environment in which families
can raise them with a sense of security. To facilitate this, various organizations, including
Support Centers for Persons with Developmental Disabilities/Disorders, are established across
prefectures and ordinance-designated cities to offer consultation services and centralized
information (Ministry of Health, Labour and Welfare [MHLW], 2021).

When seeking a diagnosis for DDs, specialized professionals such as pediatricians or
child psychiatrists play a key role in Japan. Local public health nurses or Support Centers
for Persons with DDs can guide individuals to specialists, and it is essential to bring the
child's health insurance card and the Maternal and Child Health Handbook to the initial
doctor's visit. Assessments, including intelligence and developmental tests, auditory tests, and
electroencephalography, may be conducted based on the child's needs. If diagnosed with a
DD, adjusting environments and interactions can positively impact developmental outcomes
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(MHLW, 2021).

Medication, while not curing DDs, can alleviate symptoms. Various medications,
including central nervous system stimulants, anti-anxiety medications, antipsychotic
medications, antiepileptic medications, and sleeping pills, may be recommended based on
specific symptoms. Certificates for Persons with Disabilities open doors to welfare services and
allowances, with different types corresponding to intellectual, mental, and physical disabilities.
These certificates simplify procedures for receiving welfare services and provide various
privileges, such as allowances, partial reimbursement of medical expenses, tax reduction, and
discounts on transportation (MHLW, 2021).Japan has established a comprehensive support
system, enshrined in legislation, to cater to the diverse needs of individuals with developmental
disorders and their families.

Support Systems and Informational Resources for Non-Nationals Facing Developmental
Disorders in Japan

In Japan, non-nationals working in the country and facing developmental disorders
can avail themselves of various support systems and informational resources. Some hospitals
and consulting organizations have bilingual staft or utilize translation apps to assist families
with a foreign background. Additionally, public services may be available to arrange for a
translator to facilitate communication.

For those seeking consultation in foreign languages, various telephone services cater
to foreign residents. Although not specialized in developmental disorders, these services can
provide advice to medical institutions with staff proficient in foreign languages and offer
guidance on finding translators. The Portal Site on Policies for Foreign Residents provides a
comprehensive list of telephone consultations in foreign languages, organized by prefecture.
The AMDA International Medical Information Center is a telephone service offering
information to foreign residents about medical facilities where they can consult doctors in
their native language. This service also provides information about the medical welfare system,
with operators capable of simple and easy-to-understand Japanese.

Translation apps, such as Google Translate by Google LLC and VoiceTra by the National
Institute of Information and Communications, offer text translation, instant camera and
photo translation, handwriting translation, and speech/conversation translation in multiple
languages, all available free of charge.

For information on school education, the Ministry of Education, Culture, Sports,
Science and Technology (MEXT) provides various websites. CLARINET offers educational
information for Japanese children living abroad, returnees from overseas, and those with
foreign backgrounds. CASTA-NET is an educational information search website supporting
the learning of returnee and foreign students. Project MUSE (Multilingual Support for
Education) provides resources for creating multilingual materials and connecting schools and
families with foreign backgrounds.

In the realm of developmental disorders, the Information and Support Center for
Persons with Developmental Disorders furnishes the latest information on characteristics,
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coping strategies, support systems, and global trends related to developmental disorders. The
Promotion Center of Education for Persons with Developmental Disorders offers information
on teaching strategies, materials, assistive devices, research, video lectures, and governmental
policies and regulations.

These resources collectively contribute to a supportive environment for non-nationals
working in Japan who are navigating developmental disorders, ensuring access to essential
information and services.

Conclusion and Ways Forward

As this study offers a comprehensive exploration of developmental disorder-related
practices in Japan, encompassing early detection procedures, pre-school support networks,
parent training programs, inclusive schooling at elementary levels, and broader support
systems governed by the Act on Support for Persons with Developmental Disabilities. The
analysis sheds light on the nuanced and collaborative approach Japan employs to address
developmental disorders. However, when contemplating the transferability of Japanese
educational techniques and regulations to Nepal's socioeconomic environment, certain
considerations must be acknowledged.

Thestudy's objectivesaimed to assess the benefits of Japanese practices and provide viable
recommendations for potential implementation in Nepal. Japan's initiatives, characterized by
a holistic and collaborative model, present opportunities for enhancing early intervention,
inclusive schooling, and support networks for children with developmental disabilities in
Nepal. The emphasis on early detection, coupled with a supportive pre-school educational
environment and effective parent training programs, holds promise for positive outcomes.
Yet, it is essential to recognize contextual variations between Japan and Nepal, encompassing
cultural disparities, resource availability, and institutional frameworks. While Japanese
practices offer valuable insights, any attempt to transplant them to Nepal should be approached
judiciously, considering the unique socio-cultural context. Recommendations for Nepal
include the establishment of early detection programs, adapting pre-school support networks
to local contexts, and implementing parent training initiatives tailored to the socio-economic
landscape.

Collaboration between Japan and Nepal, guided by evidence-based strategies, is pivotal
for effective knowledge exchange and adaptation. Further research should focus on refining
and customizing these recommendations to suit Nepal's specific needs. Additionally, fostering
partnerships between relevant stakeholders, including government bodies, educational
institutions, and healthcare providers, will be instrumental in implementing and sustaining
these initiatives. This collaborative approach ensures a more nuanced and culturally sensitive
adoption of beneficial practices, fostering positive outcomes for children with developmental
disorders in Nepal.
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Annexes
Program- wise Student Enrollment
This section presents information on the number of students enrolled in Galkot Multiple
Campus, Level of Education offered, Academic Programs, Gender and year wise.

1) Program- wise Student Enrollment
i. Program- wise Student Enrollment 2079/080

Academ Student Enrollment
Level cademic 1st Year/Sem. | 2nd Year/Sem. | 3rd Year/Sem. | 4th Year/Sem.
Programs
M F T M F T M F T M F T
B. Ed. 5 27 132 |7 39 (46 |12 68 (80 |7 34 (41
Bachelor
B.B.S. 9 22 |31 |12 35 (47 |19 42 |61 |6 17 |23
Total 14 | 49 | 63 19 | 74 | 93 31 (110|141 13 | 51 | 64

ii) Program- wise Student Enrollment 2078/079

Academi Student Enrollment
Level P:Sg;r::: 1st Year/Sem. | 2nd Year/Sem. | 3rd Year/Sem. | 4th Year/Sem.
M F T M F T M F T M F T
B. Ed. 2 32 |34 (13 |69 |82 |8 34 |42 |4 20 |24
Bachelor
B.B.S. 9 29 |38 |23 |42 |65 |6 19 |25 |7 11 |18
Total 9 61 |72 | 36 |111(147| 14 (53 | 67 | 11 | 31 | 42
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2) Student for the last Five years

Academic year No. of students by Faculty Total
B.ED. BBS

2075 114 109 223

2076 155 121 276

2077 194 145 339

2078 182 146 328

2079 199 162 361

faemedt faamuT Q0z0/ 0zZA

fa e fafaow. AT
TIH 29 3% &3
i N 819 3
v 8 N 3
=T 33 9g, 8T
3) Pass Rate

Latest students pass out
i. Students pass out of year 2075

BED BBS
Particular st nd rd th st nd rd th
Ylar Y2ear Yiar Yiar Total Ylar Yzear Yiar Yiar Total
Total Student Appeared | 88 | 57 [ 26 - 171 | 86 | 51 | 23 | 12 | 172
Regular Students 48 | 30 | 17 - 87 | 44 | 39 | 15 9 107
Partial Students 40 | 27 | 17 - 84 | 42 | 12 8 3 65
Total Pass out Students | 23 | 10 | 14 - 47 | 27 9 8 5 49
Regular Pass Students 2 2 4 - 8 4 4 6 5 19
Partial Pass Students 21 8 10 - 39 23 5 2 - 30
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ii. Students pass out of year 2076

BED BBS
Particular Ist | 2nd | 3rd | gt 1t | ond [ 3 [ 4o
Year | Year | Year | Year Total Year | Year | Year | Year Total
Total Student 78 | 68 | 37 | 7 | 190 | 63 | 68 | 39 | 14 | 184
Appeared
Regular Students 37 | 32 |28 7 104 | 26 | 36 | 31 12 | 105
Partial Students 41 36 9 - 86 37 32 8 2 79
Total Pass out
Students 8 8 12 7 35 5 10 5 9 29
Regular Pass
Students 1 1 7 7 16 1 6 3 8 18
Partial Pass Students 7 7 5 - 19 4 4 2 1 11

iii. Students pass out of year 2077

BED BBS
Particular 15t ond 3rd 4th Total 1st 2nd 3rd 4th Total
Year | Year | Year | Year Year | Year | Year | Year
Total Student 99 66 43 28 236 74 60 56 34 224
Appeared
Regular Students 55 27 24 28 134 29 21 26 28 104
Partial Students 44 39 19 - 102 45 39 30 6 120
Total Pass out - 22 11 8 41 - 16 14 5 35
Students
Regular Pass
Students - 3 2 8 13 - 7 5 5 17
Partial Pass
Students - 19 9 - 28 - 9 9 - 18
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iv. Students pass out of year 2078

BED BBS
Particular Ist | 2nd | 3rd [ gt 12 3 40
Year | Year | Year | Year Total Year | Year | Year | Year Total
Total Student 57 | 71 | 39 | 27 194 71 | 57 | 36 | 43 207
Appeared
Regular 23 | 43 | 23 | 16 | 105 | 42 | 23 | 18 | 27 | 110
Students
Partial 34 [ 28 | 16 | 11 | 8 [ 29| 34 |18 | 16 | 97
Students
Total Pass out 3 16 | 10 | 10 39 3 21 9 19 49
Students
Regular Pass 3 8 2 3 16 3 8 3 13 24
Students
Partial Pass Stu- | 8 8 7 23 - 13 6 6 25
dents

iv. Students pass out of year 2079

BED BBS
Particular 1t | 2nd | 3rd | 4th 1t | gnd | 3d | g
Year | Year | Year | Year Total Year | Year | Year | Year Total

Total Student Appeared | 86 77 | 56 | 33 | 252 |69 46 | 30 | 25 | 170

Regular Students 32 42 | 33 | 18 [ 125 | 41 | 32 | 16 | 16 | 105

Partial Students 54 35 23 15 127 | 28 14 14 9 65

Total Pass out Students - - - 15 - - - 13
Regular Pass Students - - - 5 - - - 9
Partial Pass Students - - - 10 - - - 5
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4. Gender Parity Index 2079/2080
(GPI = number of females/number of males)

Faculty Level Female Male Total GPI Share of Girls %
1*'year 27 5 32 5.4 84.38%
B.Ed 2" year 39 7 46 5.6 84.79%
o 3" year 68 12 80 5.6 85.00%
4™ year 34 7 41 4.8 82.93%
Total 168 31 199 5.4 84.42%
B.B.S. I*'year 22 9 31 2.4 70.96%
2" year 35 12 47 2.9 74.46%
3" year 42 19 61 2.2 68.85%
4™ year 17 6 23 2.83 73.91%
Total 116 46 162 2.52 71.60%
5. Graduates
Total number of graduates by year, faculty and subject (2064-2079)
Faculty | Subjects [064]|065|066|067|068(069(070|071(072|073(074|075|076({077|078(079 %:1) Tot.
Nepali 110164571646 ]|1119 2|23 67
Bachelor [ profish [2 (a1 [als|2]2]olal3|3]1]3]1]o0 48
of Educa- -
tion Economicsf O (O[O |1 |1 | 1]J0]JO|3[2]0]O0O]1]2]1 13 149
Population| 2 | 1 | O[3 |0 |4 |1|4|2]0|2]2]0[0]0O 21
Bachelor Ac- 612419454138 47 | 47
of Man- | count/Fi-
agement | nance Grand Total 196
6. Physical Aspects of the Campus
FIXED ASSETS
S.N. Details Unit in Number
g | Land S &-2-3-3 AU
2 Building Ha 2
3 Room @hiaT 3%
¥ | Desk & Benches & s+ ¥
4 | Table eaa R&
& | Chairs @it 9o
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S Office Drawer 3fF® GRS b
4 Computer HFHIST &
% | Printer and Photocopy Wieieu R
%0 | Projector Weldex R
2% | Sofa set HThEE 2
2R | Books J&i® 98¢0
23 | Laptop @MUY (FARE WUSHEE U 8 o) o
¥ | Toilet ¥ramerd

{4 [ Drinking Water LCICIE] ¥
2§ | Library J&iehleld R
9 | Reading Room ATaTerd ?
3¢ | Library Drawer G&@erd garet - (f9.f9. SgM SmRINTeH! SrgMamR) 2
2% | Lecture Desk WaeRd €& R&
R0 | White Board gige de %8
22 | C.C. TV Camera f8./0. @m0 g0
2R | Biometric attendance machine STAfeaq et Afeae R
23 | Office Rack &iftha =T 2%
¥ | Box Table 969 2dd R
R4 [ Filtered Drinking Water R[g QAT b3
2% | Table Watch 29 get 2
R9 | Heater f&@x 3
¢ | Comment Box FHH< FoT 3

7. Teaching and Non -Teaching Staffs in the Campus

Staffs Female Male Total
Teaching Staffs - 22 22
Non -Teaching Staffs 1 1 2
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8. Student Teacher Ratios (STR) 2079/080
Total number of students/total number of teachers

Faculty Students Teachers Ratio

Management 151 10 15.1

Education 198 12 16.5
Total | 361 22 16.4

9. Student Per Unit Cost
a. Unit cost: Total expenditure budget (Actual) divided by number of students enrolled:
Rs. 49604.41 per student

Total annual expenditure budget (with capital expenditure = Rs. 11012180
Total number of students enrolled = 222

Total annual expenditure budget (with capital expenditure)

Unit cost =
Total no.of students

11012180
222

b. Unit Cost with capital expenditure: Rs. 49604.41 per student

Total annual expenditure (excluding capital expenditure): Rs. 10182116 (without capital
expenditure)

Total annual expenditure budget (with capital expenditure)

Unit cost =
Total no.of students

10182116
= 222
Unit Cost excluding capital expenditure: Rs. 45865.39 per student

Q0. &rsIqft
favafeenee smem smevERT dftTw @t Qovk/ 0zo AT QuT FrHEfTET HiE WusT ww
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Department of Education: A Synopsis

Choodamani Sharma

Co-Ordinator
BACKGROUND

Galkot Multiple Campus was established in 2061 BS with the vision of providing quality
higher education in local level. The campus was established in initiation of the local community
as a community campus.The campus has been imparting education in four major subjects in
the faculty of education i.e. English, Nepali, Economics and population. Recently population
has been changed as minor subject. Apart from compulsory subjects, three major subjects have
been running in the campus at present. The campus ran single faculty for six year from 2061
BS to 2066 BS and in 2067 BS campus received the affiliation to run the management faculty
and two faculties have been running simultaneously since then. Since its establishment, people
in and around Galkot have been graduating in different subjects. The graduates have involved
themselves in various academic and professional sectors in national and international fields.

The campus initiated its teaching learning activities from very small number of
students and teachers in the first batch of the campus there were only 13 students and 9
teachers One accountant ,one librarian and one office assistant. All the first batch students
graduated regularly except one. Most of the students admitting in this faculty is comprised
of girls. The alumni of the campus are basically engaged in teaching learning in local schools
and most of them have been successful to get permanent position passing TSC. The trends of
student number and results are not so consistent. According to SLC results and social/political
environment, it has been fluctuating. The campus has been trying to refine in its teaching
learning method according to the demands of time and course but it has to do a lot to bring a
desired quality in education. Attraction of students towards newer and technical subjects and
attraction towards studies abroad have influenced students much during the last few years.
Irregularities in the class, high number of dropouts; poor results etc are the major concerns
of worries to the campus administration at present. The campus has attempted to improve
its quality performance by guiding campus on the way of QAA recently. Acceptance of LOI
and devotion of whole campus team towards infrastructure and academic performance
improvement is taken as a very important step towards its quality improvement.

Report of the Last Three Years
Academic year 2076/77
It was the year of covid pandemic. Physical classes had been completely interrupted.
There was situation of fear and uncertainty. But the campus attempted to keep connected by
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the means of education network by using Zoom software during this period which has been
useful in the subsequent days too. In this year the number of admission as well as drop outs is
alarmingly high in the first year of the faculty. Comparatively the dropout in the other years is
normal.

Academic year 2076/077

year Total admis- | Exam form fill | Exam attend dropouts

sion up

Ist 74 55 55 19

2nd 29 28 28 1

3rd 26 24 24 2

4th 26 26 26 0
Academic year 2077/078

In this academic year the admission is the highest in this faculty. Out of 111 total
admission 29 students have left campus without attending their first year exam.

year Total admis- | Exam form Exam attend dropouts
sion fill up

Ist 111 82 82 29

2nd 43 43 43 0

3rd 24 23 23 1

4th 16 16 16 0

Academic year 2078/079

year Total admis- | Exam form Exam attend dropouts
sion fill up

Ist 49 32 30 19

2nd 57

3rd 28

4th 19 18 18 1

2080 admission: 21

Aggregate
Academic year | Total admis- | Students filling | No of st. partici- | Total dropouts
sion up the form pating in exam
2076/077 155 133 133 22
2077/078 194 164 164 29
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2078/079 153

150

2078/80 24

21

Staff in Faculty of Education during the Establishment of Campus

sn Names of the teachers Post address

1 Mr. Mohan Chand Rajan Campus chief galkot. 3

2 Mr. Devendra Bdr.Khatri Asst. Campus chief Galkot 3

3 Mr. Krishna Prasad Gautam Asst.lecturer Pop. Galkot 3

4 Madhulal Gautam Asst. lecturer Nep. Galkot 9

5 Loknath Gaire Asst.lecturer Edu. Galkot 6

6 Choodamani Sharma Asst.lecturer Eng Galkot 4

7 Bishnu Prasad Gautam Asst.lecturer Eng Galkot 7

8 Jhal Bahadur Pandey Asst.lecturer Edu Galkot 6

9 Prem Thapa Asst.lecturer Edu Galkot 7

10 Nawaraj Gautam Accountant Galkot 3

11 | Chandra Bahadur Bohora Librarian Galkot 3

12 | Tek Bahadur Bohora Office Assistant Galkot 3
Teachers in the faculty of education at present

sn | Names of Teachers address

1 Mr Mukunda Singh Bhandari Campus Chief

2 Choodamani Sharma Asst. Campus Chief

3 Krishna Prasad Gautam Ex.Campus chief

4 Devendra Bahadur Khatri Ex.Campus chief

5 Jhal Bahadur Pande Head, Faculty of Education

6 Bishnu Prasad Gautam HOD English

7 Tanka PRASAD Regmi HOD Nepali

8 D R Sharma HOD Economics

9 Deepak Sharma Asst. lecturer Eco.

10 | Minraj Gaire Asst. lecturer Eng

11 Bir Bahadur Bohora Asst. lecturer Eng

12 | Dundiraj Paudel Asst. lecturer Nep

13 | Bir Bahadur Chokhal Asst. lecturer Nep

14. | Ram Bahadur Khatri Asst. lecturerEng.
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Departments and Responsibilities
For running the day to day activities effectively faculties have been divided into different
departments.
Department of English

1. Mr. Bishnu Prasad Gautam Head of the Department

2. Mr. Choodamani Sharma

3. Mr. Bir Bahadur Bohora

4. Mr. Minraj Gaire
Department of Nepali

1. Mr. Tanka Prasad Regmi Head of the Department

2. Mr. Devendra Bahadur Khatri

3. Mr. Dhundiraj Paudel

4. Mr. Bir Bahadur Chokhal
Department of Economics

1. Mr. D.R. Subedi ..

2. Mr. Dipak Paudel

3. Mr.Om Prasad Niure

4. Mr.Bhoj Bahadur Kunwor.
Department of Population

1. Mr. Bhagwan Bohora............ Head of the department

2. Mr. Krishna Prasad Gautam

3. Mr. Om Prasad Niure
Practice Teaching Department

1. Mr. Dundiraj Paudel

2. Mr.Jhal Bahadur Pandey

3. Mr. Choodamani Sharma

4. Mr. Nawaraj Gautam
FUTURE PLANNING OF THE DEPARTMENT

For developing capable personalities in the field of education the faculty of education

has been striving since its establishment. The change in time and technology has demanded
much from this faculty too. So to meet the need of the students and teachers the faculty has
regular meeting. Different committees have been active and further planning is made.

1. Establishment of class for seminar and workshop

2. Manage regular presentation classes of the students.

3. Use of Multimedia in teaching learning activities

4. Meeting of the subject committees in the regular basis

5. Teaching Orientation for the teachers
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6. Interaction between the faculties for effective education
6. Proper planning and supervision of Practice teaching.
7. Interaction between teachers and students about effective teaching learning.

8. Emphasis for combining learning with research.

CONCLUSION AND SUGGESTIONS

The campus has gained a long experience in this faculty since its establishment in 2061
BS. A lot of graduates have been passed out in this period. The campus and education faculty
has provided opportunity for those who want to develop their expertise in this field locally.
But the Number of students who join this campus have not successfully achieved their desired
goals, It seems that this faculty needs to be made more effective and student centered teaching
learning environment should be created. Modernization in teaching learning is essential.
Regular interactions, meetings and execution of responsibility very effectively is the need of
the faculty. The growing number of drop outs should be checked and admission of the students
should be maintained for its comfortable journey ahead. Combined efforts of the Faculties,

Management committee, students and parents will be successful to produce desirable result.
Thank You
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Faculty of Management past three years admission and result analysis (2076)

Year [ Class | Admission | Exam Appear | Total Pass Pass% | Drop out [ Remarks
B.B.S.T |28 26 1 3.85% 2
B.B.S.II | 39 36 3 8.33% 3
B.B.S. 30 30 3 10% -

2076
I1I
B.B.S. 12 12 8 66.67% -
IV

109 104 15 1442% |5
B.B.S.T |43 29 3 10.35% 14
B.B.S.II | 22 21 7 33.33% 1
B.B.S. 28 27 14 51.85% 1

2077
III
B.B.S. 28 28 5 17.86% -
IV

121 105 29 27.62% |16

B.BS. T |74 65 3 4.62% 9

B.B.S.1II | 25 23 Result Result 2
Waiting Waiting

2078 pBs. |18 18 3 1667% |-
I1I
B.B.S. 27 27 12 44.44% -
IV

144 133 18 16.37% 11
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University Grants Commission

Ref.No. (194 .- Datery st jy1y, 2022
Wt ’
'&5.’-\\"‘0
. Fanrs cot
The Campus Chief o
Galkot Multiple Campus

Baglung, Nepal.

Subject: Acceptance of the Letter of Intent

It is our pleasure to inform you that your application regarding to participate in the Quality
Assurance and Accreditation System has been found to be eligible based on review of the
documents submitted. Further to this, we advise you to work on the preparation of Self Study
Report (SSR); we expect that you will be able to submit it within a year.

If you have any questions or confusion in relation to preparing SSR, please feel free to

contact QAA Division, University Grants Commission, Nepal.

d;:y, PhD
Director, QAA Division

Ce:
Office of Rector, Tribhuvan University
Office of Planning Directorate, Tribhuvan University
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Five Year Strategic Plan

2022-2027
Updated {03-01-2024)

Galkot Multiple Campus (GMC)

Affiliated to Tribhuvan University
Galkot Municipality-3, Hatiya, Baglung

Nepal
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1. \A\V

Introduction

Galkot Multiple campus was established in 2061B.S. It lies in Baglung district,Galkot municipality,ward
no Hatiya.Galkot is a historical place covering the 11 wards (previously 8 VDCs) of Galkot municipality as
well as Tarakhola rural municipality,parts of Baryang rural Municipality, some parts of Badighat rural
municipality and Musicot Municipality.The East west Puspalal Midhill Highway passes along Galkot from
east to west providing comfortable transportation base and this campus lies on this highway.More than
60 thousand population reside in the nearby service area of this campus.This campus was established in
the initiation of local social workers, intellectuals,businessmen in thebackground of Galkot Higher
Secondary School.For the time being, the campus was run by using schoolinfrastructures and human
resources.Organization of religious ceremony of Dhanyachalheld in 2061 Falgun 14 to 21 in presence of
Pandit Narayan Prasad Pokharel was an important foundational step for theconstruction of this campus
as an autonomous entity. Active and enthusiastic participation of local donorsand people abroad made
it possible to coliect nearly 30 million rupees together in cash and land donation.This event also
expressed the strong desire of people for the establishment of campus. The campus building was
constructed, and the land was purchased with the collected money. It helped campus to fulfill
immediate expenses and to make campus independent. Currently, there are nearly four hundred
students studying in this campus in the faculty of Education and Management in different subjects. All
together 25teaching and non-teaching staff have been involved in teaching and learning activities.
Underprivileged farmers, women, local businesspeople are directly benefited from this campus. Most of
the students areinvolved in local jobs along with their studies which has strongly helped to supply
manpower for localorganizations. With the support of Galkot municipality,student fee and TU Grant
commission the campus hasbeen sustaining at present.But, for its qualityachievement and institutional
development thecampus was planning to initiate its QAA process for along time. By solving its technical

sectors.

>

2. Background of this plan

As the university grant commission has announced the proposal to apply for QAA programs, this campus
has decided to enter the QAA program. To apply for the letter of intent, the campus must submit its own
five years strategic plan. With this background, to meet the agreed requirement, the campus has
prepared this strategic plan. So, this plan only reflects a part of academic development of the campus.

3. Rationale of this plan

This campus from its establishment is facing the problem of budget deﬁ?f%&@shmber of students is
increasing but increment rate is limited, pass out rate is low. Campus did not carry out different
activities to enhance quality education. Physical facilities are not sufficient and modern. The
contemporary society is demanding quality education which is possible through dynamic administration,
sufficient physical facilities, highly professional and academic staff. The campus has lots of opportunities
and challenges. The campus must develop a plan to transfer challenges into opportunities.

_
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4.

Opportunities //MQ ’W %& \/ﬁ

GMC has the following opportunities:

W

6.

6.1.

Only one Community Campus in Galkot Municipality, Tara ruralmunicipality and Badighatrural
municipality.

Classes up to graduate level in different faculties.

Own building constructed in the land with the size of 6 ropanis owned by the campus.

Opening of other educational institutions may enhance the scope competition.

Strong community support.

Recognition of the community campuses by UGC for their contribution and provisioning of
increased government grant support.

Challenges

Student pass rate is not satisfactory.

Overall Administration is not yet dynamic and thus needs reform.
Program funding is not sufficient.

Organization of very limited educational and research-oriented activities.

No advanced library.

Many students are unable to get higher education, campus is unable to attract talented student.
Large drop out.

Campus is facing the problem of deficit budget from its establishment due to the absence of
effective operational calendar of TU.

Internal Environment

Working Process:

Working process is an important asset of the organization. Although working process of GMC, Galkot
can be characterized as traditional, rapid changes and development can be expected from it. The
working process can be highlighted in the following points.

GMC has been offering B.Ed. and BBS programs.

Campus has the provision of full time (permanent), temporary and part time teaching and non-
teaching staffs.

Extracurricular activities are conducted to develop all round development of student.

Campus chief, Asst. Campus chief and department heads are the academic center of this
campus.

Administrative section, ‘teaching section, examination section and library section are
administrative units.

Library, Transportation, and Internet facilities are limited in this campus.

The campus has student union, staff union and campus management committee and they are
actively participating in the campus operation.

Internal Examinﬁtion is conducted to provide adequate feedback to the student.

| g P
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6.2. Base Line Information %
A 1GZ ol
—ZR

A. Student for the last five years .
Academic year No. of students Total
B.ED. BBS
2075 114 109 223
2076 155 121 276
2077 194 145 339
2078 182 146 328
2079 199 162 361
B. Latest students pass out <,

(i) Students pass out of year 2075

Particular BED BBS
1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total
Year Year Year Year Year Year Year Year
Total
Student 88 57 26 - 171 86 51 23 12 172
Appeared
Regular 48
Students 30 17 - 87 44 39 15 9 107
Partial
Students 40 27 17 - 84 42 12 8 3 65
Total
Pass out 23 10 14 - 47 27 9 8 5 49
Students
Regular
Pass 2 2 4 - 8 4 4 6 5 19
Students
Partial
Pass 21 8 10 - 39 23 5 2 - 30
Students
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(ii) Students pass out of year 2076

Particular BED
1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total
Year Year Year Year Year Year Year Year
Total
Student 78 68 37 7 190 63 68 39 14 184
Appeared
Regular
Students 37 32 28 7 104 26 36 31 12 105
Partial
Students 41 36 9 - 86 37 32 8 2 79
Total
Pass out 8 8 12 7 35 5 10 5 9 29
Students
Regular
Pass i 1 7 7 16 1 6 3 8 18
Students
Partial
Pass 7 7 5 - 19 4 4 2 1
Students

{(iii) Students pass out of year 2077

Particular BED BBS
1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total
| Year Year Year Year Year Year Year Year
Total Student
Appeared 99 66 43 28 236 74 60 56 34 224
Regular
Students 55 27 24 28 134 29 21 26 28 104
Partial
Students 44 39 19 - 102 45 39 30 6 120
Total Pass
out Students - 22 11 8 41 - 16 14 . 5 35
Regular Pass
Students - 3 2 8 13 - 7 5 5 17
Partial Pass
Students = 19, 9 - 28 - 9 9
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{iv) Students pass out of year 2078

Particular BED
1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total
Year Year Year Year Year Year Year Year
Total Student | 57 71 39 27 194 71 57 36 43 207
Appeared
Regular 23 43 23 16 105 42 23 18 27 110
Students
Partial 34 28 16 11 89 29 34 18 16 97
Students
Total Pass out 3 16 10 10 39 3 21 9 19 a9
Students
Regular Pass 3 8 2 3 16 3 8 3 13 24
Students
Partial Pass - 8 8 7 23 - 13 6 6 25
Students
(v} Students pass out of year 2079
Particular BED BBS
1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total
Year Year Year Year Year Year Year Year
Total Student | 8¢ 77 56 33 252 |69 46 30 25 170
Appeared
Regular 32 42 33 18 125 41 32 16 16 105
Students
Partial 54 35 23 15 127 28 14 14 9 65
Students
Total Pass out - - - 15 - - - 13
Students
Regular Pass - - - 5 - - - 9
Students
Partial Pass - - - 10 - - - 5
Students 2




JIePIc IggIal U

OO OO OO OO OO OO OO OO O OO OO OO OO OO OO SOOI O OO OO OO OO OO OO SOOI OO0

C. Academic Programs, Program-w:se Student Enrollment, and Graduatlon

i. Program- wise Student Enroliment (2080/081)
forammeff forawor 2040 / 043
. us ICAC A SFAT
9qH W 3& €3
grar 3R 1 63
aar ¥ R 03
iy 33 113 ¢
ii. Graduates. 2064 -2079
Bachelor Nepali 1 ) 6 4 5 7 1 |6 a2 |6 |11 |9 |2 |2 3 |- 67
of Ed’  ‘ion
N e 149
English 2 2 1 4 8 2 2 |9 2 [3 |3 1 |3 1 o 1 a8
Economics 0 0 0 1 1 1 0 |0 3 |2 |0 |o |1 [2 |1 1 13
Population 2 1 0 3 0 4 1 |4 2 o 2 |2 o o |o [- 21
Bachelor Account/Fir 6 2 |4 9 Ta |5 |a [s [s a7 | a7
of
Management
Grand Total 196
D. Fixed Assets
S.N. Assets Quantity
1. Land 6 Ropani
2. Building 3
" 3. Furniture 193
a. Desk & Benches 85 sets
b. Tables & Chairs 108 sets
4. Rooms 30
5. Equipment 9
a. Computer 6
b. Printer 3
6. Library (Books) 3000 |
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(
E. Human Resource ¢ \A
a. Teaching Staff / 1 ‘ ‘
Programs Designation of Program-wise Academic Qualifications of the Faculties Based

Offered by the the Faculties on Service Type
HE!

PhD M. Phil Master's Bachelor's Total

FT | PT/V | FT | PT/V | FT | PT/V | FT | PT/V | FT | PT/V

Professor

Management | Associate
Professor

Lecturer/Asst.
Professor

Teaching 5 7
Assistant

Professor

Education Associate
Professor

Lecturer/Asst.
Professor

Teaching 6 6
Assistant

Total 11 13

b. Non-teaching staff

Category Male Female Janajati
Permanent 0 0 (0]
Temporary 2 1 0
Total 2 1 0

&7
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Financial Information for

AN

B

F. st Fiscal Years
Accounting | Operating Cost Capital Cost Operation Profit during

Years Revenue the Year

2075/2076 9605623 7194908 213752 2196963

2076/2077 6406469 562959 6891450 (77978)

2077/2078 6151225 25605 5951598 (225232)

2078/2079 9497825 674950 11582087 (1409312)

2079/2080 965116 1361064 10522624 (489556)

7. Vision

e GMC, a non-profit and community lead public college is committed in its motto “A journey to
excellence”.

e Aims to provide access to higher education to the students who are excluded from mainstream
of education

e Dedicated to come up with different academic programs with result-oriented IT friendly
education

8. Mission

e Aims to produce productive and competent human resource practical knowledge and skills that L
can fit to the national international market.

e Aims to increase the proportion or ratio of students' enroliment, accredited students with
infrastructural development-

e Aims to provide higher education to poor, females, marginalized. targeted groups and other

needy ones who excluded from mainstream of education at reasonable cost along with the

permission of scholarship programs too.

Preservation of national culture and tradition.

Lunching national and international programs to education

9. Goals

e To develop this campus as a leading community campus in Baglung district.

e To develop this campus as a research Centre. =t
¢ To maintain, build up, expand, and strengthen physical facilities and infrastructureg.s |
e To expand and strengthen the academic programs. \

To promote institutional research capacity.
To contribute to district, regional and national educational development.
To uplift faculty development programs

~ -
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10.

11.

A

Objectives / \_A / %
To impart quality education‘ﬂ%%%:i:ning, building up, expanding and strengthening

physical facilities and infrastructures.

To increase the ownership and responsibility of community towards higher education.
To promote research-oriented activities.

To promote inclusive education..

To increase students’ participation in every activity.

To introduce new, modern, and technical subjects.

To increase the numbers of student's enrolment and to increase pass percentage.

To be selected for QAA and to be qualified for ISO certificate.

To reduce students drop-out rate

To enhance graduate employability

Major Priorities

a. GMC has set these priorities for the coming five years:

e & & o

JTeiebie fcage

Increase student enrollment by introducing marketable subjects

Raising academic performance of campus through skill development of staff and students
Construction of separate library with the technology and suitable computer lab and develop it as
a research center of Baglung.

Establishment of research management cell to conduct research activities in different fields.
Further study and research programs for teaching staff.

Teaching and non-teaching staff management.

Lunching new programs: Master’s in Education/Management.

Adopting the E-attendance to staff

Introduce system of taking responsibility and accountability.

Transportation service for campus students and staff.

Introduce B.B.A. program.

b. Priorities with incorporating NEHEP's provisions

Tracing number of graduates and number of employed graduates
Conducting workshop/seminars regularly for five years
Conducting Research collaboration with National academic institutions
Publication of interdisciplinary research Journals with online presence
Conducting non-credit courses to enhance program relevance
Motivating and monitoring teacher's performance to increase the teacher's ability to to
successfully deliver knowledge and skills to students.
Advancing capacity development of teaching staff by holding M.Phil/Phd,
Extension of basic and technical computer lab
Adopting climate —resilient and energy efficient measures
Strengthening governance system
Promoting equitable gender access
Emphasizjng labour market driven academic programs

@,
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12. Infrastructure Development

12.1 Immediate Priority:

Well managed library
Construction of cafeteria

ICT lab

Meeting hall

Parking

CCTV

Extra Class room Construction
Maintenance of roof top of the Campus
Maintenance of Toilets
Maintenance channel gate
Projector Lab

12.2 Midterm Priority:

Construction of auditorium hall
Furniture and equipment management
Establishment of campus hostel
Seminar hall

12.3 Long Term Priority:

13.

a.

Land Management for faculty extension
Transportation Services

Campus Buildings

Playground

Greenery garden

Construction of swimming pool

Academic Program

Purpose Program for Educational Reform

Equality Education is the priority of this campus. The main aim of this campus is to improve access

for academically qualified under privileged students

including girls, dalit and economically

disadvantagedjanajati for higher studies. At present, our academic environment is not competent

enough for the last changing world. To meet new educational expectation, we must launch new and

advanced methodology with highly efficient and dedicated human resources. We must enhance

quality and relevance of higher education and research through a set of incentive of promoting)q%v%/v
HR
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DT D et

effective pedagogy, management, and financial sustainability to bring dynamic change in our
campus we have proposed the following academic activities:

e Organization of seminar / workshop / Orientation programs

Interaction program among student, teaching staff and parents.
implementation of new educational technologies on teaching and learning.
Research Activities.

Exposure visits to the renowned universities/college.

Internal Examination to provide feedback to students.

Management of sufficient textbook and reference books in library

Monitoring and supervision
e Conducting parents’ awareness program

1 Organization of seminar | No 5 20,000 1,00,000
workshop/orientation

2 Interaction among | No 10 5,000 50,000
students, staff, and parents

3 Implementation of new | No 5 80,000 4,00,000
educational technologies

4 Research Activities Time 4 50,000 2,00,000

5 Exposure visits to different | Times 2 50,000 1,00,000
universities

6 Internal Exam Time 2 50,000 1,00,000

7 Book Management Time 3 100,000 3,00,000

8 Monitoring and Supervision | Times Reg 20,000

Total

a. Administrative Reform Programs:

1.3,

Administration is the prime part of the campus. It is also known as the mirror of the cam”p‘uys
activities and without improving its performance any institution cannot make its height. Therefore,
we have proposed these activities that should be responsible to improve the quality of
administrative aspect of this campus.

e We will provide training on modem technology to the campus chief, assistant campus chief,
HODS, and subject teachers.

e A person's intelligence can be measured in several ways, including IQ and SAT scores.
Administrative record keeping, collection and analysis training can help employees learn how to
keep track of important information and make informed decisions. X

e Software training for library, account, and administrative staff is available.

Training for account staff is an important part of an account package.

e A library training program can help staff members learn how to use the library resources and
systems. This can help them to better serve the community.

e Some people believe that the universe began with a big bang, while others believe that it came
into existence gradually through a process of evolution. Seminarsdiscuss the problems and
solutions of administration.

e Meeting and workshop are held regularly to review and improve the school's policiw 4

procedures.
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Purposed Activities and Budget for Administrative Reform

S.N. | Programs cum Activities | Unit No. p. unit cost Total Cost

1. Modern technology | No 2 20,000 40,000
training for teaching and
non-teaching staff.

2. Capacity development | No 5 15,000 75,000
training on
administrative record
keeping, collection and
analysis
3. Software training for | No 6 15,000 90,000

library, account and
administrative

4. Accounting Package | No 2 20,000 40,000
Training to account staff

5. Library training to | No 1 25,000 25,000
librarian

6. Seminar to identify the | No 5 20,000 100,000

problems and solution of
the administration

Z. Regular review meeting | Times 10 10,000 100,000
and workshop

Total 470,000

b. Student Mobilization Package:

Students are the most important aspect of every educational institution. Students' active
engagement in all campus events aids in the development of the university. They become more
capable and mature because of it. We are attempting to involve our students in all aspects of school
life. To boost student participation in campus activities, the campus has proposed the following
activities. T

1. Establishing a separate calendar for extracurricular activities.
. Information technology training.

. Students receive computer training.

. Scholarship programs are number four.

. .
. gg{%;ﬂ‘?
A student assistance center. ™M ES‘“’/L‘L‘\\
=

Create a computer lab to train pupils to be computer literate.

. There is a special class for pupils who are struggling.

0 N O U A W N

. Student counseling programs

N
% 7177 o
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Proposed Activities and Budget for Student Mobilization Program:

S.N. | Programs cum Activities | Unit No. p. unit cost Total Cost
1. Organization of | times 10 10,000 100,000
extracurricular activities
2. Training on information | Times Regular 10,000 100,000
technology
3- Computer training to | Times Regular 10,000 100,000
students -
Total | 300,000
c. Infrastructure Development
Our campus has proposed following activities for infrastructure development:
Land management for further construction
Construction of library
Management of furniture and equipment
e Seminar hall construction
e Management of gardening and management
e Cafeteria construction
e Computer lab construction
e Transportation service for students and staff
Purposed Activities and budget for Infrastructure Development
S.N. | Programs cum Activities | Unit No. P. unit cost Total Cost
1. Land management for | No. 1 5,00,00,000 5,00,00,000
further construction
2. Construction of library No. 1 10,00,000 10,00,000
3. Furniture and | event 2 5,00,000 10,00,000
equipment management
4. Seminar Hall No. 1 60,00,000 60,00,000
5. Gardening and parking | No. 1 2,00,000 2,00,000
management
6. Computer lab No. 1 20,00,000 20,00,000
7. Transportation Service | No. 2 30,00,000 60,00,000
for students and staff . .
Total | 6,62,00,000/c 3

%,
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14. ive Year Implementation Plan ﬁ,&»
a. Internal Activities Reform ZM ’ \C\ﬁ[
S.N. | Programs cum Activities Unit No. Year of Implementation
First | Second | Third | Fourth | Fifth
1. Organizaticn of | No. 5 0 0 2 2 1
seminar/orientation/workshop
2. Interaction among the students, | No. 10 2 2 2 2 2

teaching staff and parents

3. Implementation of new | No. S 0 o] 2 2 1
Educational Technologies

4. Research Activities No. 5 0 0 2 2 1

5. Exposure visits to different | No. 5 0 0 2 2 1
universities

6. Internal examination No. 15 3 3 3 3 3

7s Books management No. 5 1 1 1 1 1

8. Monitoring Supervision Event | Regular | 4 v v v v

b. Administrative Reform

S.N. Programs cum Activities Unit | No. Year of Implementation
First Second | Third Fourth | Fifth

1. Capacity Development | No. 5 o] 0 1 2 2
training on administrative
record keeping, collection _—
and analysis

2. Software training for | No. 3 0 0 1 1 1
library, account, and
administrative staff

3. Account package training | No. 3 0 0 1 1 1
to account staff

4. Library training to library | No. 2 0 0 1 1 0
staff

5. Modern technology | No. 2 o] 0 o] 1 1
training to teaching staff

6. Regular review meeting | No. 10 2 2 2 2 - 2
and workshop

7. Seminar to identify the | No. 5 0 0 2 2
problems and solutions of
administration
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c. Student blllzatlon Package 2 / 2%94‘ Q‘Q

S.N. | Programs cum Activities Unit No. Year of Implementation
First Second Third Fourth | Fifth

1. Organization of | Times | 10 2 2 2 2 2
extracurricular activities

2. Training  on information | Times | Regular | v v v v
technology

3. Computer training to students | Times | Regular | v v v v

4. Séholarship program No. 5 1 1 1 1 1

5. Student help center Times | Regular | +" o v v v

6. Establish computer lab No. 1 v

7. Special class for weak | Times | Regular | v v v v
students

8. Student counseling program Times | Regular | v v v v
d. Research Development

S.N. | Programs cum Activities Unit No. Year of Implementation

First Second Third Fourth Fifth

1. Journal publication No. 3 0 0 1 1 1

2. Research on identification of | Event 2 0 0 1 1 0
the potential and durable
technical subject

3 Research on identification of | Event 2 0 0 1 0 1
permanent and temporary T
sources of funding to
campus

15. Supervision and Monitoring ¢

Y

The campus will increase the mechanism of tracking and evaluation. For this purpose, CC digital
digicam can be joined and all of the sports occurring across the university can be monitored.
Campus control committee will shape a tracking committee to screen all of the sports applied
through the campus with the help of UGC. The committee will screen the sports integrated in
strategic plan. Campus control committee and campus management will help the tracking com.

16. Quality

:

Galkot Multiple Campus, a non-income and network campus public Campus, is devoted in its motto

“Journey to Excellence”. It targets to provide efficient and capable assets with sensible information

and capabilities which could suit to the country wide and global market. Campus control committee

and campus management is accountable to preserve nice at the same time as imposing the M‘“
™

integrated in strategic plan. _
%/
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After the completion of this plan cycle, these changes will be realized:

17. Expected Change

e Strengthen its instructional capability constructing up minimal infrastructure in its very own
land.

e More than 75% teaching and non-teaching staff will be recruited as a core staff remaining under
the policies and regulations of T.U. as well as the campus.

e Student network and regular feedback mechanism are going to be developed.

e The campus will be financially self-sustained.

s Effective educational calendar will be implemented.

e Sound educational environment will be maintained.

e The campus will mobilize its internal resources to attain the target.

The campus will strengthen its instructional capability with the support of native people and
competent hands.

e Appropriate attention will be given to the classroom management, use of multimedia in
teaching, internal facility to students, E-library, practical and research-oriented teaching, and
learning.

e Student number will reach 7000.

e Pass out rate will reach 40%.

e The campus will develop the mechanism of monitoring and evaluation. For this, CC camera will
be added and all the activities happening around the campus will be monitored.

e The campus will get QAA certification and then get certified from ISO.

18. Budget Management
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Apus Executive Com tee
/Q l 3 Zb‘f {

Y

/
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S.N Post Name Address

1 Chairman Ghanshyam Sharma Subedi Galkot Municipality. -04

2 Vice President Harka Bahadur Pandey Galkot Municipality -06

3 Elected Member Ram Prasad Sharma Galkot Municipality -03

4 Elected Member Padam Shrestha Galkot Municipality .03

5 Elected Member Hira Bahadur Bhandari Galkot Municipality -03

6 Elected Member Bishnu Kumari Rana Galkot Municipality -03

7 Ex officio Member Krishna Prasad Gautam Galkot Municipality -03
(Outgoing Campus Chief)

8 Ex officio Member Devendra Bahadur Khatri Galkot Municipality -03
( GSS Principle)

9 Ex officio Member Fom Bahadur Khatri(Ward chairman) Galkot Municipality -03

10 Ex officio Member DilaramSubedi Galkot Municipality -04
(T.U. The Lecturer Union Chairman)

11 Ex officio Member Lokendra Gaire Galkot Municipality -02
(FSU President /Student Representative)

12 Nominated member Tilak Upreti Galkot Municipality -06

13 Nominated member Him Bahadur Bhandari Galkot Municipality .02

14 Nominated member Ram Bahadur Khatri Galkot Municipality -03

15 Nominated member Birendra Shrestha Galkot Municipality -03
(President Galkot Udyog Banijya Association)

16 Nominated member Manju Chalise Galkot Municipality - 07

17 Nominated member Nawaraj Gautam Galkot Municipality -03

18 T.U. Representative

19 Member Secretary Mukunda Singh Bhandari Galkot Municipality -03

Campus Chigf
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% Faculty Members

S.N. | Name Position Degree Subject Date of
Appointment

1. Mukunda Singh Bhandari Campus Chief MA, MPhil Economics
2 Chudamani Sarma Assistant Campus | MA/B.Ed. English

Chief
3. Jhal Bahadur Pandey Teaching Assistant M.Ed. Geography
4. Khim Nath Gautam Department Chief | MBS Management

(management) :
5. Krishna Prasad Gautam Teaching Assistant MA History
6. Devendra Bahadur Khattri Teaching Assistant MA/B.Ed. Nepali
7. Nawaraj Gautam Teaching Assistant | M.Ed. Sociology
8. Dhundi Raj Poudel Teaching Assistant MA/B.Ed. Nepali
9. Dillaram Sharma Teaching Assistant MA Economics
10. Bishnu Gautam Teaching Assistant | M.Ed./ English/Mgmt.

M.Com.
11. Bir Bahadur Bohora Teaching Ssistant MA/ B.Ed. English
12. Deepak Poudel Teaching Assistant | MA Sociology
13. Tanka Regmi Teaching Assistant MA Nepali
14. Ram Bahadur Khattri Teaching Assistant | M.Ed. English
15. Bir Bahadur Chokhal Teaching Assistant | MA /8. £d Nepali
16. Kishan Gyawali Teaching Asssitant MBS Accounting
17. Min Raj Gaire Teaching Assistant | M.Ed. English
18. Om Neure Teaching Assistant | MA Maths
19. Bhagwan Bohora Teaching Assistant M.Ed. Population
20. Man Singh Thapa Teaching Assistant MBS Finance
21. Subash Sapkota Teaching Assistant MBS Finance -
22. Krishna Bohora Teaching Assistant MBA/BHM Management
23 Devendra Subedi Teaching Assistant MBS Finance
24 Madhav Sapkota Teaching Assistant | MBS Finance
25 Bhoj BahadL(r Kunwar Teaching Assistant MA Economics Sy
(2 2 o /A—a\
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SELF STUDY RELATED TEAMS

Campus Management Committee(CMC)

S.N. Post Name Address

1 Chairman Ghanshyam Sharma Subedi GA.Na.Pa-04

2 Vice President Harka Bahadur Pandey GA.Na.Pa-06

3 Elected Member Ram Prasad Sharma Ga.Na.Pa-03

4 Elected Member Padam Shrestha Ga.Na.Pa.03

5 Elected Member Hira Bahadur Bhandari Ga.Na.Pa-03

6 Elected Member Bishnu Kumari Rana Ga.Na.Pa-03
. Krishna Prasad Gautam

7 Ex officio Member (Outgoing Campus Chief) GA.Na.Pa-03
. Devendra Bahadur Khatri

8 Ex officio Member ( GSS Principle) Ga.Na.Pa-03

9 Ex officio Member Fom Bahadur Khatri(Ward chairman) GA.Na.Pa-03
. DilaramSubedi

10 [Ex officio Member (T.U. The Lecturer Union Chairman) GA.Na.Pa-04
. LokendraGaire

11 |Ex officio Member (Free Student Union President /Student Representative) GA.Na.Pa-02

12 |Nominated member Tilak Upreti Ga.Na.Pa-06

13 |Nominated member Him Bahadur Bhandari Ga.Na.Pa.02

14 |Nominated member Ram Bahadur Khatri Ga.Na.Pa-03

. Birendra Shrestha

15 |Nominated member (President Galkot Udyog Banijya Association) Ga.Na.Pa-03

16 |Nominated member Rupa B.c Ga.Na.Pa-11

17 |Nominated member Nawaraj Gautam Ga.Na.Pa-03

18 l\égﬁgirs Sceﬁiree%ary Mukunda Singh Bhandari Ga.Na.Pa-03

Advisory Committee

S.N. | Name Position

1 Hon. Devendra Poudel Federal MP

2 Hon. Jit Sherchan Member of Provincial Assembly

3 Chief District Officer Chief District Officer

4 District Coordination Committee Chairman | District Coordination Committee Chairman

5 Bharat Sharma Gaire Mayor of Galkot Municipality

6 Dhan Bahadur B.K Chairman of Tara Rural Municipality

7 Kulraj Sharma Former Honorable and Intellectual

8 Gyamnath Gaire Social worker and intellectual

9 Tanka Bahadur K.C Social worker and intellectual

10 Bul Bahadur Khatri Social worker and intellectual

11 Taal Bahadur Bhandari Land Donor
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Invited Members
S.N. Name Area Address
1 Ram Prasad Kandel Social worker and intellectual Ga.Na.Pa-08
2 Tej Bahadur Thapa Social worker and intellectual Ga.Na.Pa-09
3 Dhalindra Prasad Gautam Social worker and intellectual Ga.Na.Pa-08
4 Tanka Prasad Chalise Social worker and intellectual Ga.Na.Pa-09
5 Yogesh Bhandari Social worker and intellectual Ga.Na.Pa-06
6 Birjung Bhandari Social worker and intellectual Ga.Na.Pa-03
7 Choodamani Sharma Campus Teacher Representative Ga.Na.Pa-04
Internal Quality Accreditation Committee (IQAC)
S.N. Name Post
1 Mukunda Singh Bhandari Coordinator(Campus Chief)
2 Choodamani Sharma Member ( Assistant -Campus Chief Convenor
Self-Assessment Group)
3 Khimnath Gautam Member(Departmental Head Management)
4 Krishna prasad Gautam Member(Outgoing Campus Head)
5 Devendra Bahadur Khattri Member(Head of the former campus)
6 Nawaraj Gautam Member(Head of Administration and Accounts)
7 Bishnu Gautam Member(Education faculty)
8 Ganesh Sapkota Member( Student representative)
9 Jhal Bahadur Pandey Member (Coordinator Examination committee)
Self-Assessment Team (SAT)
S.N. Name Position
1 Choodamani Sharma Coordinator ( Assistant Campus Chief)
2 Bir Bahadur Bohora Member ( Assistant lecturer Management)
3 Dipak Sharma Member ( Assistant lecturer Education)
4 Bhagwan Bohora Member ( Assistant lecturer Education)
5 Nawaraj Gautam Member (Head of Administration and Accounts)
6 Krishna Bahadur Bohora Member Administration ( Management)
Extra Curricular Activities Committee (ECAC)
S.N. Name Post
1 ManSingh Thapa Coordinator (Assistant lecturer Business)
2 Ram Bahadur Khatri Member(Assistant lecturer Education)
3 Tanka Prasad Regmi Member(Assistant lecturer Business)
4 Bhagwan Bohora Member(Assistant lecturer Business)
5 Om Niure Member(Assistant lecturer Business)

JleibIe féeagite- 20To




JIePIc IggIal U

OO OO OO OO OO OO OO OO O OO OO OO OO OO OO SOOI O OO OO OO OO OO OO SOOI OO0

Counseling, Employment and Placement Committee (CEPC)

S.N. Name Position
1 Krishna Prasad Gautam Coordinator (Former Campus Head)
2 Jhal Bahadur Pandey Member ( Assistant Campus Chief)
3 Khimnath Gautam Member(Assistant lecturer Management)
4 Dhundiraj Paudel Member(Assistant lecturer Education)
5 Ram Bahadur Khatri Member(Assistant lecturer Education)
6 Bir Bahadur Bohora Member(Assistant lecturer Education)
Examination Board
S.N. Name Position

1 Jhal Bahadur Pandey

Coordinator (Assistant -Campus Chief)

Khimnath Gautam

Member (Departmental Head Management)

Nawaraj Gautam

Member(Head of Administration and Accounts)

= W

Bhagwan Bohora

Member(Assistant Lecturer Education)

5 Krishna Bohora

Member(Assistant Lecturer Management)

Education Management Information System Committee - 2079 (EMIS

S.N. Name Position

1 Krishna Bahadur Bohora Coordinator (Assistant Lecturer Education)

2 Dipak Sharma Member(Assistant Lecturer Education)

3 Bhagwan Bohora Member(Assistant Lecturer Education)

4 Nawaraj Gautam Member(Head of Administration and Accounts)
5 Choodamani Sharma Member(Assistant Lecturer Education)

Research Management Committee

S.N. Name Position

1 Dhundiraj Poudel Coordinator (Assistant Lecturer Education )
2 Bir Bahadur Chokhal Member(Assistant Lecturer Education )

3 Bir Bahadur Bohora Member(Assistant Lecturer Management)

4 Dipak Sharma Member(Assistant Lecturer Education )

5 Subash Sapkota Member(Assistant Lecturer Management )
6 Ram Bahadur Khatri Member(Assistant Lecturer Education )
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Publication Committee

S.N. Name Position

1 Devendra Bahadur Khatri Coordinator (Former Campus Head)

2 Bir Bahadur Chokhal Member ( Assistant Lecturer Education)

3 Bir Bahadur Bohora Member(Assistant Lecturer Management)

4 Dipak Sharma Member(Assistant Lecturer Education)

5 Bishnu Gautam Member(Assistant Lecturer Education)

6 Ram Bahadur Khatri Member(Assistant Lecturer Education)

7 Tanka Prasad Regmi Member(Assistant Lecturer Education)

Account Management Committee — 2079

S.N. Name Position

1 Harka Bahadur Pandey Coordinator(Campus Management Committee Chairperson)

2 Hira Bhandari Member(Campus Management Committee Member)

3 Rupa B.C Member(Campus Management Committee Member)

4 Ram Bahadur Khattri Member(Campus Management Committee Member )

5 Nawaraj Gautam Member(Head of Administration and Accounts)
Scholarship Management Committee

S.N. [Name Position of Responsibility

1 Ghanshyam Sharma Subedi | Coordinator( Campus Management Committee Chairman)

2 Ram Prasad Sharma Member(Campus Management Committee Member)

3 Jhal Bahadur Pandey Member(Assistant Campus Chief)

4 Khimnath Gautam Member(Head of Department Management)

5 Nawaraj Gautam Member(Head of Administration and Accounts)

6 Lokendra Gaire Member(Student representative)

7 Mukunda Singh Bhandari Member the Secretary (Campus Chief)
Scholarship Distribution Committee

S.N. Name Position

1 Ghanshyam Sharma subedi Coordinator (Campus Management Committee)

2 Ram Prasad Sharma Member(Campus Management Committee)

3 Nawaraj Gautam Member (Head of Administration and Accounts)

4 Ganesh Sapkota Member(Student representative )

5 Mukunda Singh Bhandari Member Secretary( Campus Chief)
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Library Management Committee

S.N. Name Position

1 Harka Bahadur Pandey | Coordinator (Vice President Campus Management Committee)
2 Khimnath Gautam Member (Departmental Head Management)

3 Ram Bahadur Khatri Member ( Assistant Lecturer Education)

4 Dhundiraj Poudel Member ( Assistant Lecturer Education)

5 Sanju Neupane Member (Head of Library)

Alumni Association

S.N. | Name Post

1 Bhagwan Bohora Coordinator (Assistant Lecturer Education)

2 Bir Bahadur Bohora Member (Assistant Lecturer Management)

3 Fom Bahadur Khatri Member (Ward Chairman Ga.Na.Pa-3)

4 Ram Bahadur Khatri Member (Member, Campus Management Committee)
5 Shiva Khadka Member (Education Officer, GA.Na.Pa-03)

Canteen Management Committee

S.N. [Name Position

1 Birendra Shrestha Coordinator (Campus Management Committee Member)
2 Bishnu Kumari Rana Member(Campus Management Committee Member)

3 Tilak Upreti Member(Campus Management Committee Member)

4 Padam Shrestha Member(Campus Management Committee Member)

5 Mukunda Singh Bhandari | Member the secretary( Campus Chief)

Placement and Promotion Committee

.N. Name Position

Ghanshyam Sharma Subedi [ Coordinator( Campus Management Committee Chairperson)
Jhal Bahadur Pandey Member(Assistant Campus Chief)
Devendra Bahadur Khatri | Member(Head of the former campus)

Choodamani Sharma Member(Assistant Lecturer Learning)
Mukunda Singh Bhandari | Member the secretary(Campus Chief)

G R |en
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Physical Construction and Procurement Committee-2079

S.N. Name Position
1 Him Bahadur Bhandari Coordinator ( Campus Management Committee ,Member)
2 Birendra Shrestha Member (Campus Management Committee ,Member)
3 Padam Shrestha Member(Campus Management Committee ,Member)
4 Fom Bahadur Khatri Member(Campus Management Committee ,Member)
5 Mukunda Singh Bhandari | Member(Campus Management Committee ,Member)
6 Ghanshyam Sharma Subedi | Member(Campus Management Committee Chairmen)
Faculty and staffs Details
S.N. Name Post Qualification | Address
1 Mukunda Singh Bhandari Campus Chief M.A./B.Com |GA.Na.Pa-03
2 Jhal Bahadur Pandey Assistant Campus Chief | M.Ed. Ga.Na.Pa-06
3 Krishna Prasad Gautam Present Campus Chief | M.A./B.Ed. Ga.Na.Pa-03
4 Devendra Bahadur Khatri East Campus Chief M.A./B.Ed. Ga.Na.Pa-03
5 Khimnath Gautam Departmental Head M.B.S. /M.Ed. | Ga.Na.Pa.-03
(Management)

Choodamani Sharma Assistant Lecturer M.A./B.Ed. |Ga.Na.Pa-04

Bishnu Prasad Gautam Assistant Lecturer M.Ed. /M.B.S. | GA.Na.Pa-07

Nawaraj Gautam Assistant Lecturer/ M.Ed. /B.Com | GA.Na.Pa-03

Administrative Officer

9 Tanka Prasad Regmi Assistant Lecturer M.A. /B.Ed. Ga.Na.Pa-06
10 [ DilaramSubedi Assistant Lecturer M.A. /B.Ed. GA.Na.Pa-04
11 | MinrajGaire Assistant Lecturer M.Ed. GA.Na.Pa-02
12 Deepak Sharma Assistant Lecturer M.A./B.Ed. GA.Na.Pa-03
13 Om Prasad Niure Assistant Lecturer M.A. Maths Ga.Na.Pa-03
14 Bir Bahadur Bohora Assistant Lecturer M.Ed. Ga.Na.Pa-03
15 | KishanGyawali Assistant Lecturer M.b.s Ga.Na.Pa-03
16 Ram Bahadur Khatri Assistant Lecturer M.Ed.Eng GA.Na.Pa-03
17 Bir Bahadur Chokhal Assistant Lecturer M.a/B.Ed. GA.Na.Pa-07
18 | Dhundiraj Poudel Assistant Lecturer M.a/B.Ed. Jaimini Na.Pa-08
19 | Bhagwan Bohora Assistant Lecturer M.Ed.Pop GA.Na.Pa-02
20 [ Mansingh Thapa Assistant Lecturer M.b.s BadigadhR.Mun-03
21 Subash Sapkota Assistant Lecturer M.B.S Ga.Na.Pa-09
22 Krishna Bahadur Bohora Assistant Lecturer M.B.A/BHM [ Ga.Na.Pa-03
23 Sanju Neupane Librarian B.B.S. GA.Na.Pa-03
24 | Min Bahadur Karki Office Assistant 8 Class Pass Ga.Na.P-03
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Student Quality Committee-2080

S.N. Name Level
1 Ganesh Sapkota B.Ed. 4" Year
2 Manish Gurung B.B.S. 4™ Year
3 Ritu Hamal B.Ed. 3" Year
4 Punam Sunar B.Ed. 3" Year
5 Karishma Gautam B.B.S 3" Year
6 Sagun Karki B.Ed. 2" Year
7 Bishan Shreesh B.Ed. 2" Year
8 Avishek Shahi B.B.S. 2" Year
9 Smirti Budhathoki B.Ed. 1* Year
10 Devi Khatri B.Ed. 1* Year
11 Melina Kharel B.B.S. 1% Year
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